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February 13, 2020


Ms. Linda Dorff 
Family Services Manager 
[bookmark: _GoBack]1010 2nd Avenue South 
Fargo, ND 58103


Re:  Letter of Pre-Action 


Dear Ms. Dorff:

Members of the Cass Zone Board have reviewed the Findings of Facts, Conclusions and Recommendations in the Cass County Social Services Report of Employee Survey Results and Investigation presented to the Board on February 3, 2020.

Information in this report, as it relates to your performance in the role of Family Services Manager, include the following:

· “Witnesses from Family Services who were interviewed reported being bullied, demeaned and intimidated by upper management including this manager.  In October 2019, the director advised he was putting in place a ‘behavioral plan’ for this manager to help her resolve and discontinue this conduct.” (pg. 9) 
· “…the current (Family Services) manager’s behavior towards employees remains unfriendly, harsh and defensive when she is questioned.” (pg. 13)
· “It is the responsibility of the manager of the division and the director to assure that employees are not subjected to dysfunctional controlling methods of supervision.  They have failed in this respect and problems within this CPS unit have been allowed to persist.” (pg. 13)
This is not the first time your job performance has been identified as contributing to the work environment and job satisfaction issues identified within Cass County Social Services.  Your actions were referenced repeatedly in the Office of Professional Standards (OPS) investigation of the department by the Cass County Sheriff’s office in the fall of 2019.  Director Ammerman also identified significant opportunities of improvement in your job performance in a briefing to the Cass County Social Service Board on October 21, 2019 following the release of the OPS report.

A special meeting of the Cass Zone Board will be held on February 18, 2020 to discuss possible actions as a result of this report.  The Board may consider actions at its meeting on March 16, 2020.  You are being provided this Letter of Pre-Action because a number of the options the Board could consider may impact your employment status.



Options the Board could consider include, but are not limited to:

· No action 
· Work Performance Improvement Plan
· Suspension from employment with Cass County for a period of time
· Reassignment within Cass County Social Services
· Termination of employment with Cass County Social Services 
However, before a final decision is made regarding this situation, I am 
giving you the opportunity to respond to the allegations against you.  Your 
written response may explain or refute the allegations against you. 

I must receive your written response by March 9, 2020.  After your 
response, a review of the information will determine if there are reasonable 
grounds to support any disciplinary action.  I will notify you of the final 
decision, in writing, by email and postal mail.  If you have questions in the 
interim, please contact me via email at wilsonro@casscountynd.gov 



Sincerely,


Robert W. Wilson
Cass County Administrator
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